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Pazpen 1. HEJIb OCBOEHUA AMCIHUITJIIMHBI

[leapt0o OCBOCHMSI AUCIUIUIMHBI SIBISETCS JOCTHXKCHHE IUIAHUPYEMBIX PE3yJbTaTOB OOYydYCHHS,
cooTBeTCcTBYIONIMX ycTaHOBICHHBIM B OIIOII nnaukaropam A0CTUKEHUSI KOMIIETSHITUI:

Konun Kon n HaumeHoBaHue Pe3ynbrarel 00yueHus
HaNMEHOBAHMUE |HMHJUKATOPA JOCTHKEHUS
KOMIETECHIINU KOMIICTCHITUHN

1. VK-1 VYK-1.1 Bemonnser 3HAHMS: 3HACT IPUHIUIIBI, METOABI U CPEICTBA

Cnocoben ITOMCK HEOOXOAMMOM JIJIs1 |[TOMCKa HEOOX0AMMON MH(POPMAIIH JIJISl pEeLICHUS

OCYILECTBIIATh  |PELICHUS TOCTABJICHHOW |[TOCTAaBICHHON 3a1a4n

TTOMCK, 3a7aud nHPOpMALUM, €€ |YMEHHS: YMEET IPOBOJAUTH KPUTHYECKHUIA aHAIIU3 U

KPUTHYECKUIl  |KpHTHUecKuii aHAIN3, 00006menne HHGOPMALMH 1/ PEHICHUS

aHaJIu3 U CUHTE3 |0000IIeHNE U IOCTaBJIEHHOM 3a/1a41

uHboOpMalUK, |IpeACTaBICHHUE Ha HABBIKH: BJIaJICET HaBbIKaMU MPE/ICTABICHUS

IPUMEHSATh OCHOBE 3HAHUM nH(pOpMaIy Ha OCHOBE 3HAHWUN €CTECTBEHHO-

CHCTEMHBII €CTECTBCHHO-HAyYHBIX HAay4YHBIX TUCHMUIIJIMH X1 COBPCMCHHBIX

MMOJXOJ JJIs1 JOUCLHILINH U HHq)OpMaHHOHHBIX TEXHOJIOTUH

peLeHus COBPEMEHHBIX

MOCTaBJICHHBIX |MH(DOPMAITMOHHBIX

3a1a4 TEXHOJIOTHI
YK-1.2 3HAHMS: 3HACT IPUHIHUIIBI, METOABI U CPENICTBA
CucremaTuzupyer cucTeMaTtu3aluu nH(opMaIu, MoJy4eHHON U3
00HApPYKEHHYIO pa3HbIX UICTOUHUKOB, B COOTBETCTBUH C
uHpopmaruro, TpEOOBAHUSAMH U YCIOBUSIMH 33124

MOJTyYEHHYIO U3 Pa3HBIX
HUCTOYHUKOB, B
COOTBETCTBUH C
TpeOOBaHUSIMU U
YCIIOBUSIMU 3371291

YMEHHsI: YMEEeT CUCTeMaTU3upoBaTh HH(OpMaInio,
MOJIYYEHHYIO U3 Pa3HbIX HCTOUHUKOB, B
COOTBETCTBUU C TPEOOBAHUSAMH U YCIOBUSAMHU 3a/1a4
HABBIKH: BJIa/ICET HaBbIKAMM CHCTEMaTU3aLUU
uHpOpMalNH, TOJIyYeHHON U3 pa3HbIX HCTOYHHUKOB, B
COOTBETCTBUU C TPEOOBAHUSMU U YCIOBUSMU 3324

VYK-1.3 Beibupaer
ONTUMAJIbHBIA BapUAHT
pelieHus 3a1a4u,
apryMeHTHpYs CBOH
BBIOOD

3HAHMS: 3HACT IPUHIIUIIBI, METOJIBI U KPUTEPHUU
BHIOOpA peIIeHNs] ONTHMAaJIbHOTO BapHAHTa PEIICHUS
3a71auu

YMEeHHsI: YMEET BbIOUPATh ONTUMAIIbHBIA BapUaHT
peleHus 3a1a4n

HABBIKH: BJIa/I€€T HaBBIKAMU BBIOOpA ONTUMAIBHOTO
BapHaHTa peleHus 3a/1auu, apryMEHTUPYS CBOM
BBIOOD

VYK-1.4 PazpabatbiBaeT
BapUaHTHI PEIICHUS
po0JIEMHON cUTYyalllH
Ha OCHOBE CHCTEMHOI'0
M0/IX0/1a | KPUTHYECKOTO
aHaJn3a JI0CTYIHBIX
HUCTOYHHUKOB
uHpopMaun

3HAHUS: 3HAET MPUHIUIBI U METOBI Pa3pabOTKU
BapHaHTOB PELIEHUS MPOOIEMHON CUTYyalluu Ha
OCHOBE CUCTEMHOTI'0 IOJX0/1a U KPUTUYECKOT O
aHaJM3a JIOCTYIHbBIX UCTOYHUKOB HH(OpMaIK
YMeHHsI: YMeeT pa3padbaTbiBaTh BApHUAHTHI PEIICHUS
po0JIEMHOM CUTyallud Ha OCHOBE CHCTEMHOTO
[IOAXO0Aa U KPUTUYECKOr0 aHAJIN3a JOCTYIHBIX
UCTOYHHUKOB MH(DOpMAIIH

HABBIKHU: BJaJIee€T HaBbIKAMU pa3pabOTKU BapUAHTOB
peleHust MpoOJIEMHOM CUTYallui Ha OCHOBE
CHUCTEMHOT0 ITOAX0/a U KPUTUYECKOI0 aHAJIn3a
JOCTYIHBIX HCTOYHUKOB WH(pOpMAINU




VK-1.5 ®opmynupyer u
apryMEHTUPYET BBIBOIBI
U CYXKJICHUs, B TOM YHCIIE
C IpUMEHEHUEM
dunocodckoro
MOHATUMHOTO amnmnapara

3HAHMS: 3HACT MPUHIUIBI HOPMYITHPOBAHUS
BBIBOOB U CY)KHCHHﬁ, B TOM YHUCJIC C IPUMCHCHHUEM
¢buocopCcKoro MOHATUHHOTO anmapara

yMeHus1: yMeeT (OpMYJIMPOBATh BHIBOJIbI U
CYXJIEHUS, B TOM YHCJIE€ C IPUMCHEHHUEM
br10cO(PCKOro MOHATUHHOIO armapara

HABBIKH: BJIaJICCT HABBIKAMU apTyMEHTAIIUU
BBIBOIOB U CY)KHCHHﬁ, B TOM YHUCJIC C IPUMCHCHHUEM
(buI0cOPCKOTro MOHATUHHOTO arapara

2. VK-2 VYK-2.1 Ilonumaer 3HAHUS: 3HAeT 0a30BbIC PUHIUIIBI IOCTAHOBKU

Cnocoben 0a30BbIE IPUHITUIIBI 3aJ1a4 U BbIPaOOTKH PEIICHUI B paMKax

OINpEEIATh IIOCTaHOBKH 33/]a4 U MOCTaBJICHHOM LIeJIH

KpYT 3aj7a4 B BBIPAOOTKH pEIICHUI YMEHHsI: YMEET OIPENEATh KPYT 3a1a4 U

pamKax BbIpa0aThIBAaTh PELLIEHUS B paMKaX [TOCTAaBJIEHHOM

MOCTaBIECHHOU LU

LeNu U HABBIKHU: BJaJIe€T HABbIKAMU [TIOCTAHOBKHU 3a/1a4 U

BLIOMPATH BBIPA0OTKH PEIICHU B paMKaX MOCTABICHHON LEIH

ontumanbHbeie  |YK-2.2 BriOupaer 3HAHMSA: 3HACT IPUHIUIIBI U METObI BBIOOpA

CIocoOBI UX ONTUMAJIbHBIE CIIOCOOBI  |ONTUMAJIBHBIX CIIOCOOOB pEIIeHUs 3a/1a4, KpUTEPUH

pelieHus, pelIeHHs 3a/1a4, UCXO/sl  (ONTUMaIbHOCTH

UCXOs U3 U3 JICHCTBYIOLINX YMeHHsI: YMEET BbIOUPATh ONTUMAJIbHBIE CIIOCOOBI

JNEHCTBYIOIUMX  [IPaBOBBIX HOPM, pelleHus 3a/1a4 Ha OCHOBE KPUTEPUEB

MIPaBOBBIX HOPM, [UMEIOIIHUXCS PECYpCOB U |ONTUMAJIbHOCTH

HUMEIOIUXCA OrpaHUYEHUN HABBIKHU: BJIaJI€€T HABBIKAMU BHIOOPA ONTHUMAaJIbHBIX

PecypcoB u CIoco0O0B pelleHus 3a1a4, UCXOs U3 ACUCTBYIOIINX

OrpaHUYEHU I IIPABOBBIX HOPM, UMEIOLINXCS PECYPCOB U
OrpaHUYEHUN

3. YK-9 VYK-9.1 Ilonumaer 3HAHUsI: 3HaeT 0a30Bble MPUHIUIIBI

Crniocoben 0a30Bble MPUHLIUIIBI (GYHKLIIMOHUPOBAHUS 3KOHOMUKU ¥ SKOHOMUYECKOTO

NPUHUMATh (G YHKIIMOHUPOBAHUS pasBUTHSL, LIeNU U (OPMBI yyacTus rocyJapcTBa B

000CHOBaHHbIE |IKOHOMHKH U HKOHOMHUKE

SKOHOMMYECKHE |IKOHOMHYECKOTO yMeHHsI: YMeeT BIOUpaTh 000CHOBaHHbIE

pelIeHus B pasBUTHs, eIy U GOpMbI [IKOHOMUYECKUE PEIIEHUS B PA3JIHYHBIX 00JaCTsX

Pa3IUYHbIX y4acTUs TOCYyJapcTBa B [XKU3HENEATENLHOCTH HA OCHOBE 0a30BbIX TIPUHIIUIIOB

00acTIx HKOHOMHUKE (GYHKIIMOHUPOBAHUSI U PA3BUTHUS SKOHOMUKH, a TAKKe

KU3BHEACATCIIHHO C y4y€TOM eneu u (1)OpM y4dacCTus rocyaapCTtBa B

CTH 3KOHOMMHKE

HABBIKHU: BJa/I€€T HABBIKAMU MIPUHSITHS
000CHOBAHHBIX SKOHOMUYECKUX PEIICHUN B
Pa3IMYHBIX 00IACTAX KU3HEIEATEILHOCTH Ha OCHOBE
0a30BbIX MPUHIIMIIOB (PYHKIIMOHUPOBAHUS U
pa3BUTHS SKOHOMHUKH, a TAKXKE C yUE€TOM Lieel u
(dbopM yuyacTHs rocyJapcTBa B dKOHOMUKE




VK-9.2 IIpumensier 3HAHHUA: 3HAECT METOJIbI JKOHOMUYECKOI'O U
METO/IbI SKOHOMHUYECKOT0 |(PMHAHCOBOTO IIAHUPOBAHUS JIJISl TOCTHIKCHUS

U (PMHAHCOBOTO TEKYLUX U J0JIFOCPOYHBIX LIEICH

TUTAHUPOBAHMS JJIs1 yMeHHsI: yMeeT BeIOUpath Hanbosee 3¢ GeKTUBHBIE
JOCTUKEHHS TEKYIIUX U |METOJIbI SKOHOMHYECKOTO ¥ (PHHAHCOBOTO
JOJITOCPOYHBIX LIENEH IUTAHUPOBAHMS JUI JOCTHXKEHMSI TEKYLLUX U

JIOATOCPOYHBIX LIEJIEH

HaBBIKH: BJIaJICCT HABBIKAMH MPUMEHEHHS HanOoJee
3¢ (HEeKTUBHBIX METOI0B SKOHOMUYECKOTO U
(MHAHCOBOTO IIAHUPOBAHUS JJISI TOCTHKEHUS
TCKYIIUX U JOJTOCPOYHBIX ueﬂeﬁ

VYK-9.3 HUcnons3yer 3HAHMS: 3HACT (PUHAHCOBBIE MHCTPYMEHTHI JUIS
(duHaHCOBBIC yIpaBJIeHUs IS yIPaBJIeHUs JIMYHBIMU (pUHAHCAMU
UHCTPYMEHTBHI JUIs ymeHusi: ymeet Hanbonee 3(hhekTHBHbBIE
YIIpaBJIeHUs TMUYHBIME  |(DMHAHCOBBIE HHCTPYMEHTHI I YIPABJICHHSA
(uHanCcamu, JUYHBIMH (PMHAHCAMU, BKIIFOYAsi KOHTPOJIb
KOHTPOJIUPYET COOCTBEHHBIX SKOHOMHYECKUX U (PHHAHCOBBIX
COOCTBCHHBIE HABBIKH: BJIaJ€eT HABBIKAMHU HCIIOIb30BaHUS
KOHOMUYECKHUE U (PMHAHCOBBIX MHCTPYMEHTOB JUIS yIIPABICHUS IS
(MHAHCOBBIE PUCKH yIIpaBJICHUS TUYHBIMHU (DUHAHCAMH, BKIIIOYAS

KOHTPOJIb COOCTBEHHBIX YKOHOMHUYECKUX U
(MHAHCOBBIX PUCKOB

Paznen 2. MECTO JUCHUIIIMHBLI B CTPYKTVYPE OIIOII

Jucnunianna otHocuTes K o0s3aTenbHoi yactu OITOIN.

JucnunnuHa sBIseTcs 00s53aTeIbHON

Jns  nponomkeHus  (GopMUpOBaHMS — 3asBICHHBIX  KOMIIETEHLMH  HEOOXOAMMBI  3HAHMS
OpeNuIecTBYOUX  IucHUIuIMH:  WMHdopmannoHHble  TEXHOJOTMHM  (BKJIIOYash  OCHOBBI
nporpammupoBanus) (VK-1), Dxonomuueckas Teopusi (YK-2), IlIpaBosenenue (VK-2),
OxoHomuueckasi Teopus (YK-9); mpaxtuk: I[lpousBojacTBeHHass NpakTHKA. TeXHOJOTHUYECKAst
(mpoexkTHO-TeXHONOrnueckas) mpaktuka (paccpenotoueHHas) (YK-1), IlpousBoactBeHHas
npakTthka. TexHomornyeckas (MpoeKTHO-TeXHoIorn4eckas) npaktuka (YK-1)

N3yuaemass JOUCHMILIMHA SBJISIETCS OCHOBOM JJIsi MPOJOJDKEHUS (OPMHPOBAHUS YKa3aHHBIX
KOMIIETEHIIMH B CIEAYIOIIMX IOCYJapCTBEHHOM MTOrOBOHM arTecTanuu B Qopme: BoinonHeHue u
3alIUTa BBITYCKHON KBanugukanuoHHoi pabotsl (YK-1), BeimonHeHue M 3ammra BBITYCKHOM
kBasnukanronHoil padoTsl (YK-2), BolnmonHeHue u 3amuTa BBITYCKHOM KBaJIM(DUKAIIMOHHOM
pa6otsl (YK-9)

Pazzen 3. OIIMCAHUE OBPA30BATEJILHBIX TEXHOJIOI' WA

Jns popmMupoBaHUS 3asgBICHHBIX KOMIIETEHIIUH HCHOJIB3YIOTCS METOJOJOTHUYECKUE TEXHOJIOTHUH,
peanu3yronme JeATEeIbHOCTHBIM, JIMYHOCTHO-OPUEHTHUPOBAHHBIN, IMPAKTUKO-OPUEHTUPOBAHHBIN
MOAXO/BI.

OCHOBHBIMU CTPaTETMYECKUMH TEXHOJIOTUSIMHU SIBIISIFOTCS: TUCKYCCHOHHBIE, JIEKLIIMOHHBIE 3aHATHS,
MPAKTUYECKHE 3aHSTHS, IPOLEAYPHI CAMOOOYUEHHUS

Ha pocTtixkeHne KOHKpPETHBIX IeJed OOy4YeHus HampaBieHbl NPUMEHSEMble TaKTUYECKHE
TEXHOJIOTUM: case-study, 3a1aHus, KIacCuuecKas JIEKIUs, MUHU-TIPOEKTHI

Paznen 4. COAEP’KAHUE JUCLUITIIMHDBI




7 cemecTp

Konunyectso | Dopmupyemsie

Bunwl u TeMbl 3aHATHI
4acoB KOMIIETEHIIUN

OCHOBBI TEXHOJIOTHYECKOT'0 NMPeINPUHIMATEIHCTBA 108 VK-1, VK-2,
VK-9

Jlexuus. BBeneHne B MHHOBAIIMOHHOE Pa3BUTHE

HpaKTI/ILIeCKOC 3aHATHUC. (-DOpMI/IPOBaHI/Ie H Pa3BUTHUC KOMAH/IbI

Jlexuus. busnec-unes, OusHec-Moaeib, OM3HEC-IIaH

ol BN

[IpakTuueckoe 3anstue. buznec-uues, OusHec-moje1b, Ou3HeC-
IJ1aH

Jlexuus. OneHka pbIHKa

[TpakTueckoe 3ansTue. OLeHKa ppIHKA

[Tpaktuyeckoe 3anstue. Product development

[TpakTrueckoe 3ausitue. Customer development

NINIDN| BN

Jlexnusi. HemarepuaibHble aKTUBBI M OXpaHa HHTEIUICKTYalIbHOM
COOCTBEHHOCTH

Jlexuus. Tpancdep TEXHONTOTHI U JTUIIEH3UPOBAHUE

Jlekius. COSI[aHI/IC H Pa3BUTHUC CTapTalia

[Ipaktuueckoe 3anstue. Kommepueckuit HUOKP

NIDNIDNIDN

IIpakTrueckoe 3ansaTue. THCTpyMEHTHI IPUBIICYEHNUS
dbuHaHCUpOBaHUS

[TpakTuueckoe 3anstue. OrieHKa MHBECTUIITMOHHOM 4
IIPUBJIEKATEIbHOCTH IPOEKTA

IIpakTHueckoe 3aHsaTue. Pucku npoekra 4

Jlexuus. THHOBanmoHnHas 3xocucrtema. ['ocyrapcTBeHHas 2
VHHOBALIMOHHAs MTOJIUTUKA

IIpakTrueckoe 3ansaTue. Mtorosas nmpe3eHTanus rpyninoBbIxX 4
IPOEKTOB (MUTY-CECCUs)

3agaHus Uil CAMOCTOSTEILHON pabOThI, B TOM YHCIIE BBIMOJIHCHHUE
- paboTa ¢ yueOHOI 1 yueOHO-METOIUYECKOM TUTepaTypoid,
HAay4YHBbIMHU U3OaHUSAMU U SJICKTPOHHBIMHA O6p330BaTeJ'IBHBIMI/I
pecypcaMu, peKOMEHI0BaHHBIMU paboyei mporpaMMoit
JUCHUITIINHBI

- HOATOTOBKA K CEMUHAPCKUM 3aHTUSM

- BBIIIOJTHCHUEC SaﬂaHHﬁ, HaIpaBJICHHBIX HA 3aKPCIIJICHUC 3HAHUHN U
0TpabOTKy YMEHHH ¥ HaBBIKOB

- BBIIIOJTHCHUE JOMAITHUX BallaHI/Iﬁ 110 TPYIIIOBBIM ousHec-
pOeKTaM

- IOATOTOBKA K TEKYILEMY U IPOMEKYTOUYHOMY KOHTPOJIIO 110
JMCIUTIITHHE

- BBITIOJTHCHHUE TECTOBBIX KOHTPOJBHBIX pa60T Ha 3JICKTPOHHOM
Kypce 60

Wuas koHTakTHas padora: 0

Pasnen 5. METOJMUYECKUE YKA3AHMS JUISI OBYYAIOIIMXCS TI0 OCBOEHUIO
JTIACITUTUTNHBI

N3yuenne AUCIUIUIMHBI PEKOMEHIYETCsl HadaTh C O3HAKOMJICHHS C paboueld mporpammoi, ee
CTPYKTYPOW M COACp)KaHWEM pa3JeioB. YUeOHBIM Marepuan CTPYKTypUPOBAH, H3YyUYCHHE
JAUCHUIIIIMHBI OCYHICCTBIIACTCA B TeMaTHYECKOU IOCJIICA0OBATCIBHOCTH.



3aHAATUA JIEKHHOHHOTO THMAa JAIOT CHCTEMaTU3UPOBAHHbIE 3HaHMUA 1O JUCLUIUIMHE,
KOHILICHTPUPYIOT BHUMAHUEC HaA HaI/I6OJIee CJIOKHBIX U BAXKHBIX BOIIPOCAx. Bo BpEMs JICKIIMOHHBIX
3aHATUI PEKOMEHIyeTCsl BECTH KOHCIIEKTHPOBAaHUE y4eOHOro MaTepuaia; oopamars BHUIMaHUE Ha
GOpMYyIUPOBKM U KaTEropuH, pacKpbIBAIOIIME CYTh MPOOJIEMBbl, SBICHUS WM Tpollecca;
3apuKcupoBaTh BBIBO/IbI u MIPaKTHYECKHE PEKOMEH/IalIUH.
[TonroroBka K 3aHAATHSIM CEMHHAPCKOr0 THIA BKJIIOYAET O3HAKOMJIEHME C ILJIAHOM
MMPAKTUYCCKOI'O 3aHATHA, pa60Ty C KOHCIICKTOM HCKHHﬁ, BBIIIOJIHCHUEC OOMAIIHCIO 3aJdaHusd,
paboty ¢ y4eOHON U y4eOHO-METOJIMYECKOW JIUTEepaTypoil, HayYHbIMH M3AAHUAMU H
JJIEKTPOHHBIMU 00pa30BaTENbHBIMU PECYypCaMH, PEKOMEHJIOBaHHBIMU paldouell mporpammoit
JUCIUTUIAHBI.

ConepxaHre caMOCTOATEIbHOM PadoThl ompenessercs padouell MporpaMMoil TUCHMILIMHBI,
OLNCHOYHBIMU W MCTOAWYCCKUMH MaTCpuajiaMu, 3aJaHUsIMU W YKa3aHUIAMU HOPCHoAaBaTCIid.
CamocTtosTenbHass paboTa MOXET OCYIIECTBISTHCS B ayJUTOPHOM M BHEAyIUTOPHOH (opmax.
O} PeKTUBHBIM CPEICTBOM OCYUIECTBICHUS CaMOCTOSITENIbHON pabOThl SBISETCS AJIEKTPOHHAS
nH(pOpMaIIMOHHO-00pa3oBaTeibHAsl Cpella YHUBEPCUTETA, KOTOpas oO0ecrneymBaeT IOCTYIl K
oOpa3zoBarenbHOM  Mmporpamme, pabouedl  mporpaMme  JIUCHUIUIMHBIL, K  3JEKTPOHHBIM
OMOIMOTEYHBIM CUCTEMaM, MpodeccroHalbHBIM 0a3aM JaHHBIX U UH(POPMAIIMOHHBIM CIIPABOYHBIM
CUCTEMaM.

N3yyenue MMCUMIUIMHBI BKIIIOYAET BBIIOJHEHHUE IPYIIOBBIX MUHU-TIPOEKTOB, TeCTOBbIX 3aJaHWi

W peLleHre TUMOBbIX KOHTPOJIbHbIX 3aZjaHWiA Ha DIIEKTPOHHOM KypCe.

[lepuonnuHOCTh MpOBEAEHUS, (POPMBI TEKYIIETO KOHTPOJS YCIEBAEMOCTH, CUCTEMa OIEHHUBAHUS
xozaa OCBOECHHUS JUCLUTUTNH MPEACTABIICHBI B paboueii Iporpamme.
@opMmoii  TPOMEXKYTOYHOM  aTTeCTalldd 1O  JUCHUIUIMHE SBIsETCS 0auIbHO-PEHTHHTOBBIi

Paznen 6. MATEPUAJIBHO-TEXHUYECKOE n YYEBHO-METOAMYECKOE
OBECIIEYEHUME AUCIHUITIMHBI

6.1. YueOHO-MeTOIMUECKOE 00ECIIEUEHNE

KonunuectBo
9K3EMILISIPOB MEYATHBIX
NoNe . W3IaHUH, UMCIOIINXCS B

Crnucox UCOIb3yeMOH JIUTEPaTyphl
n/n OnoNIMoTeKe, Uin
AIIEKTPOHHBIN apec U3JaHUs
(pecypca) B cetu uTepHer

YYEGHBIE, YYEBHO-METOAMYECKHWE 1 HAYYHBIE U3JIAHWA

1. |banmuu, K. B. VYnpaenenue puckamMu B HHHOBAlIMOHHO-
WHBECTHIIMOHHON JIeATEIbHOCTH [DJeKTpoHHBIH pecype] :|https://e.lanbook.com/book/2
yaeoHoe nocodwue / K. B. bammun, U. U. Ilepenepses, P. C. 29964

TI'onos. 3-e¢ u3n. Mocksa: JlamkoB u K, 2021. - 418 c¢. ISBN
978-5-394-04018-4.

2. |AunekceeB, B. H. ®opMupoBanne HHBECTHIIMOHHOTO MPOEKTA
u oreHka ero sddextuBHOCTH [DnekTpoHHBIH pecypc] :|https://e.lanbook.com/book/2

yuebHo-TipakTHaeckoe nmocodbue / AnexceeB B. H.,Illapkos H. 30012
H. 5-e m3a. Mockga: [lamxkoB u K, 2022. - 176 c. ISBN 978-5-
394-04718-3.

3. [Ilerpoga, E. A. UuadopmalMOHHBII  MEHEIKMEHT
[DnexTponHsbIii pecype] : yueOnuk / IlerpoBa E. A.,Doxunalhttps://e.lanbook.com/book/2
E. A. Cankr-IletepOypr: Jlanp, 2022. - 144 c. ISBN 978-5- 07098
8114-3923-2.

4. |AnekceeBa, Mapuna bopucoBHa. AHaau3 HMHHOBAIIMOHHOU
nestenbHOCTH [ TekeT : DnekTpoHHbIi pecype] : yueOnuk u | https://urait.ru/bcode/489573




npakTukyMm s By3oB / M. b. AnekceeBa, II. I1. Berpenko.
2-¢ u3n. Mocksa: FOpaiir, 2022. - 337 ¢ ISBN 978-5-534-
14499-4.

Hazwpn, Koucrantun Hukonaesuu. NuanoBannonuas
nonutuka [Tekcr : DneKTpOHHBIA pecypc] yueOHOe
nocobue aist By30B / K. H. Hasun [u np.] ; mox penakmueii K.
H. Hazuna, JI. . Kokypuna, C. U. ArabexoBa. Mockaa:
HOpaiit, 2022. - 232 ¢ ISBN 978-5-534-10445-5.

https://urait.ru/bcode/495044

JIprukuHa, Harames  Hukonaena.  MHdopmanroHHbBIS
CUCTEMBI YIPaBJICHUS MPOU3BOACTBEHHON KoMnaHuell [Tekct
: DIIeKTpOHHBIN pecypc] : ydeOHMK M MPaKTUKYM Ul BY30B /
nox penakuueit H. H. JIsrukunoit. Mocksa: FOpaiit, 2022. -
249 ¢ ISBN 978-5-534-00764-0.

https://urait.ru/bcode/489408

Mopo3oBa, Omnpra  AnatonbeBHa.  MH(popmanmoHHBIE
TEXHOJIOTUM B TOCYJIapCTBEHHOM U  MYHUIUIAIBHOM
ynpapineHuu [Tekct : DnekTpoHHBIA pecypc] : ydeOHOe
nocobue g By3oB / O. A. Mopozosa, B. B. Jlocepa, JI. U.
Wpanosa. 2-e u3a. Mocksa: FOpaiit, 2022. - 142 ¢ ISBN 978-
5-534-06262-5.

https://urait.ru/bcode/493854

3y0, Amnaronuii TumodeeBny. VYmpaBieHue NpOEKTaMu
[Tekcr : DNeKTPOHHBIH pecypc] : y4eOHHMK M MPAKTUKYM JUIs
By30B / A. T. 3y6. Mocksa: FOpaiit, 2022. - 422 ¢ ISBN 978-
5-534-00725-1.

https://urait.ru/bcode/489197

brnay, C. JI. VHBeCTUIMOHHBIA aHAMU3 [DJIEKTPOHHBIN
pecypc] : yueOHuk i GakanaBpoB / bnay C. JI. Mocksa:
Hamxkos u K, 2022. - 256 c¢. ISBN 978-5-394-04321-5.

https://e.lanbook.com/book/2
77253

10.

benses, 0. M. VIHHOBanmMOHHBIA  MEHEIKMEHT
[DnexTpoHHbI pecypc] : yueOHUK s OakanaBpoB / bensieB
0. M. 4 e u3n., crep. Mocksa: JlamkoB u K, 2022. - 220 c.
ISBN 978-5-394-0-4782-4.

https://e.lanbook.com/book/2
77262

OJIEKTPOHHBIE OGPA3OBATEJIGHBIE PE

CYPCEI

1.

Hayunas snextponnas 6ubanorexka eLIBRARY.RU

http://elibrary.ru

2.

Hayunas snexktponHas 6ubnnoreka «KnbepneHuHka

http://cyberleninka.ru

[MPO®ECCHUOHAIJIBHBIE FA3bI JAHHBIX 1 THO®OPMALIMOHHBIE CITIPABOYHBIE

CHUCTEMBI
1. |CupaBouHo-mipaBoBas cucrema KoHcympTanT+ http://www.consultant.ru
2. |MuadopmanmonHo-nipaBoBOi opTai ['apaHT http://www.garant.ru
3. |[IpodeccuonanbHbIe CIIPAaBOYHBIEC CHCTEMBI TeXIKCIEpT http://www.cntd.ru

6.2. MarepuanbHO-TeXHUYECKas 6a3a U mporpaMMHoOe oOecrieueHue

NeNe | Ayauropuu st npose- | IlepeueHb oCHOBHOTO 000pyJOBaHUS [IporpammHuoe
I/n |AeHus y4eOHBIX 3aHSATUH, o0ecrnieueHue
CaMOCTOSITENIbHOU pabo-
ThI U IIPOBEJIEHUS TOCY-
JTApPCTBEHHON UTOTOBOM
aTTecTaluu
1. 412 (1) [Mpoekrop myneTuMenuiinbiii Hitachi{Microsoft Windows
CP-X2511 N (1), Kommnekt yueOnoii|Enterprise, CnpaBouHas
mebenu (1) npaBoBas cucrema
"KoHncynbTaHT [Tmroc",
Microsoft Office




Standard, Arenr Dr.Web,
Kommnekr I'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommutext 110
IJIs1 p€HICHUSA OCHOBHBIX
IIOJIB30BATCIbCKUX 3aJa4

2. 515 (1) MynbpruMeaniineiii mpoekrop Hitachi
CP-X440 (1), IIK  Mono6iok
RAMEC GALE Custom 21,5"/i3-
3240/H61M/4DDR3/500SATA3/x1aB
LMbIb  (29), Kommuekt yueOHOU
mebenu (1)

Microsoft Windows
Enterprise, CnpaBounas
IIpaBoBast cucreMa
"Koncynprant  Ilmroc",
Microsoft Office

Standard, Arear Dr.Web,
Kommiekt T'APAHT-
Macrep, Microsoft
Access, Microsoft Visio
Professional,  Microsoft
Project Professional,
Microsoft Visual Studio
Enterprise, Kommiext 10
1A peHIeHI/Iﬂ OCHOBHBIX
[10J1530BATEILCKUX 3a/1a4

Paznen 7. ®OPMbI KOHTPOJIAA OCBOEHUA AUCHUIIMHBL ®OHJ[ OLEHOYHBIX

CPEJICTB

KpI/ITCpI/II/I OLICHUBAHUA MHAWUKATOPOB NOCTHIKCHUA KOMHGTGHHI/Iﬁ HaITpaBJICHEI HaA:
- YCBOCHHUC TCOPCTUUCCKOTO MaTCpHraia (06’beM 3HaHHI>i, FJ'IY6I/IHa YCBOGHI/IH), npeaAyCMOTPECHHOT'O

paboueil mporpamMmoit;

- YMCHHUC wHU3JIaraTb MaTcpuajl (‘{eTKOCTB, T'pPaMOTHOCTb HM3JIOKCHUA MaTepuajla, TOYHOCTb H

MOJIHOTA BOCITPOU3BEICHUS YU€OHOTO MaTepHraa);

- YMCHHC IPUMCHATDH TCOPCTUUCCKUEC 3HAHUA IIPU PCILICHUU ITPAKTUICCKUX 3aJaHuM.

[ITxana oueHMBaHMS PEACTABICHA HIXKE.

YpoBeHb
c(OpPMHPOBAHHOCTH [xana
Kpurepun oneHnBanus
3JIEMEHTOB OLICHUBAHMS
KOMIIETEHIINH
IToporosslii OOyuaronuiics WMeeT 3HaHWS OCHOBHOIO MaTepuala,| yaoBIeT-
YpOBEHb MPOSABIISET YMEHUE JIOTUYHO €ro u3jiaraTb, HO MOJKET| BOPHUTEIBHO
JONYCKaTh ~ HETOYHOCTM B W3JIOKEHUU  MaTepuana,
HEJOCTAaTOYHO TMpPaBUIIbHBIE (OPMYIUPOBKH, HCIBITHIBAET
3aTpyJHEHUS B BBIIIOJIHEHNN IPAKTHUUECKUX 3aJaHHUM.
[IponBunyTteiii  |OGyuaromuiicss TBepIO 3HAaeT MPOrPaMMHBIM MaTepuan,| XOpoIlo
YPOBEHB U3JlaraeT €ro IpaMOTHO M IO CYILECTBY, HE JOIIyCKaeT
CYILLIECTBEHHBIX HETOYHOCTEN B OTBETE HA BOIIPOC, MPABUIIBHO
IIPUMEHSIET TEOPETUYECKUE TIOJOKEHUS NPU  PEIICHUU
MPAKTUYECKUX BOIMPOCOB U 3ajay, BJaZeeT HEOOXOIUMBIMU
HaBbIKAMU U IPHUEMaMH UX BBINOTHEHUS
Bricokuii ypoBenb |OOydaromuiics TIyo0Ko U MPOYHO YCBOWJI MPOTPAMMHBIN OTJIMYHO




MaTepuaj, TPaMOTHO U JIOTHYECKH CTPOMHO €ro H3Jaraer,
JIaeT MCUEPITBIBAIOIIME OTBETHI HA MTOCTABIEHHBIC BOIIPOCKHL. B
OTBETE TECHO YBS3BIBAETCS TEOPHUS C MPAKTHKOW, MPH 3TOM
oOydaromuiicss HE  3aTpymHSAETCSs C  OTBETOM  IPHU
BUJIOM3MEHEHUH  3a/laHusi, CBOOOJHO  CIpaBiISeTCi C
3aJladyaMH, BOMPOCAMH W JIPYTUMHU BHJIaMH TPUMEHEHUS
3HAHMUN, T[IOKa3bIBa€T 3HAKOMCTBO C MOHOTrpaduuecKoin
JTUTEPATypO, TMEPUOTUUCCKUMH HU3JAHUSIMH, IPABUIHHO
O00OCHOBBIBACT TMPHUHATHIC pELICHHs, CBOOOAHO BiaJEeT
Pa3HOCTOPDOHHMMHU  HAaBBIKAMH, MPHUEMAMH  BBIMOJHCHUS
MIPAKTUYECKHUX paboT

7.1. Tekyluii KOHTPOJIb YCIIEBAEMOCTH

Texymuii KOHTPOJIb YCHEBAEMOCTU OOecreuuBaeT OLCHHMBAHHE XO0/la OCBOEHHUS JUCIUILIMHBI
(MOmyJIsl) U MPOU3BOJUTCS C IPUMEHEHUEM TEXHOJOTUU PEUTHUHIOBOTO KOHTPOJIS B COOTBETCTBUU
C TEXHOJIOTMYECKOW KapTOM AUCHUIUIMHBL. [lOpsAIOK COCTaBIIEHUS TEXHOJIOTMYECKOW KapThl U
QITOPUTM  TPOBEACHHS] MPOLEAYpPhl OLEHUBAHHS BHUAOB JACSITEIBHOCTH  OOydaromuxcs,
HANpaBJICHHBIX HAa OCBOCHHWE 3HAHWH, yYMEHHH, HAaBBHIKOB ¥/ WM ONbBITa JAEATEILHOCTH, IO
HAaKOIUTEJIbHOW cucTeMe B Oaniax ycraHaBiMBaeTcs nojoxeHueMm o cucreme PUTM B ®I'BOY
BO «{JII'TY»

7.2. [IpoMexyTo4Has aTTECTAlMsI 00YUarOIIUXCS

[TpomMexxyTodHast arTecTamys 00ydJaroNIuXcs HAlpaBJICHA HA OICHWBAHHUC PE3YJIHTaTOB OOYYCHHUS
M0 TUCIUIUIMHE (MOYJII0) ¥ MIPOBOJUTCS C UCIIOJIb30BaHUEM (DOH/IOB OLICHOYHBIX CPEJICTB.
[Ipumepsl THUMOBBIX KOHTPOJBHBIX 3aJaHuUil M3 0a3bl (oHIAAa OIEHOYHBIX CPEICTB IO

00pa30oBaTeNbHOI MporpamMmme.
TECTbI

1. Kakoii (hase )KH3HEHHOTO ITUKJIA TIPOEKTa COOTBETCTBYET CICIYIONICE ONMUCAHNUE:
Ha 3Toi(a3ze mporcxouT GOpPMyYIUPOBAHHUE 1Ie/ICH, aHAIN3 HHBECTUIIMOHHBIXBO3MOXHOCTEH, 000CHOBaHUE
OCYIIECCTBUMOCTHU U INIAaHUPOBAHUEC IIPOCKTA.

1. da3se 3aBepIICHUS TPOCKTA.

2. (a3e BBITIOIHEHHSI TPOCKTA

3. OKCIUTyaTaIlMOHHOH (haze

4. KoHIIENTYaILHOH (paze

2. Ykaxute HauboJiee BaXKHBIE HABBIKA PYKOBOJUTEIIS TIPOSKTA

A. HaBBIKH BEJICHHS IIEPETOBOPOB

b. HaBBIKY BIUSIHUS

B. KOMMYHUKATUBHBIC HABBIKU

I'. HaBBIKH® pCHICHUA HpO6J'ICM

J1. Bce OTBETHI BEPHBI




3. YkaxuTe JOCTOMHCTBA SKCIICPTHOMN OICHKU IMPOCKTA

A. onieHka 00beMa UHBECTHUIIHIA

b. BBIOOp ONTUMATILHOTO MPOCKTA

B. cokpamienne o6bemMa He0OX0UMON HHPOPMAIIMK U YMEHBIIIEHUE 3aTPaT Ha MPOEKT
I'. olleHKa KOMaH/IBI POCKTA

J1. pacder cpoka OKynaeMOCTH MPOEKTa

4. YKaxXuTe BEpHYIO MTOCIIEI0BATENBHOCTD (Da3 )KU3HEHHOTO KA ITpoeKTa (HanMeHOBaHus (a3 yKa3aHBI B
Bompoce 1):

A. 1,234

b.4,1,2,3

B.4,1,3,2

I.1,2,43

A.2,43.1

5. UTo He SABISETCS MPOEKTOM, a SIBISIETCS Ollepanueii?

A. pa3paboTKa u BBOJI B JISHCTBUE TEXHOJIOTHUYECKOM JIMHUU 110 TPOU3BOJICTBY MMEHOOETOHA
b. pa3paborka yueOHOro Kypca «YpaBjieHUE IPOSKTaMI»

B. paboThl TEXHOIOTHYECKOM TMHHUH IO BBITYCKY ()aCOBaHHBIX KHUCIOMOJIOYHBIX MTPOAYKTOB
I'. skcumyatanus ASC

. pexonctpykius ADC

6. lHIIMaTopoM MpoeKTa SBISIeTCA:

A. cyOBEKT NesITeNbHOCTH, 3aMHTEPECOBAHHBIN B TOCTH)KEHHH OCHOBHOM LIEJTH PE3YJIbTAaTOB MIPOEKTA

b. yyacTHUK, ocylecTBIsIOMNI (pUHAHCHPOBAaHHUE IPOEKTA U 3aMHTEPECOBAHHBIN B JOCTIKECHUN
(MHAHCOBBIX Pe3yJIbTATOB MPOEKTA

B. cyOBexT, sSBIAOIUiics HOCUTEIEM OCHOBHOM HIEH MPOEKTa M MHUIIMATUBBI TIO €T0 peaTn3ainu
I'. yuactHuK nipoekTa, Oepylinii Ha ce0st 00sI3aTENbCTBA MO BHIMOIHEHHIO OTAEIBHBIX paboT MO MPOEKTY
7. Komanna npoekra — 3T0:

A. COBOKYITHOCTB BCCX 3aMHTCPCCOBAHHBIX B IIPOCKTC JIMI]



B.COBOKYIMHOCTP JEMCTBYIOMIMX KaK €AMHOE I1€J10€ YYaCTHUKOB MIPOEKTA,00eCTICYNBAIOIIAS JOCTHKCHUE
IeJIel IPOeKTa MO/l PYKOBOJICTBOM MEHEKepa

B. IIEpCoOHAI IPOCKTa

8. UTo BXOUT B OCHOBHBIE OTpaHUYEHUS TPOeKTa?
A. Bpemsi, pacniicanue, Ka4eCcTBO

b. Bpems1, JOCTYITHOCTb PECYPCOB, KA4E€CTBO

B. Bpems, nensru, pacnucanue

I'. Bpems, neHbpru, KauecTBo

. Bce OTBETHI BEpHBI

9. Uro, Ha Bamr B3risi, SBIIsIETCS TIIABHBIM (DaKTOPOM TSI YCTISTITHOW peau3aliiy mpoeKTa’?
A. TpaMOTHO COCTaBJICHHBIN OU3HEC-TUIaH

b. cocTosiTenbHBIN UHBECTOD

B. mpodeccuonanpHbBIN MEHEKEP MPOEKTa

I'. mon6op a3 pexTrBHOI KOMaHBI

J1. nmpaBWIbHO BRIOpaHHas opma mpoeKrTa

JK. KoHIIeHTpaIus Ha e IPOeKTa

10. J)Ku3HEeHHBIN LIUKJI CO3IaHUSI KOMaHIbl BKIFOYAET:

A. ommOKM PyKOBOACTBA, HOpMUpPOBaHUE, HOpPMaIbHOE (YHKIMOHUPOBAHUE, PEOpPraHU3auys,
pachopmupoBanue

b. neprox koHPIUKTOB, peopraHu3aius, Nepruo;] B3aUMOIIOHUMAaHHS, HOpMaIbHOE (YHKIIMOHUPOBAHUE,
pacdopmupoBanue

B. nepuoa cpabaThiBaeMOCTH, «IPYMIIOBOM 3P (HEKT», TUUHBIC OLLYIIECHHUS, IEPUO] KOHPIIHKTOB,
peopranuzanus

I".nposiBnenne xapaktepos, pachopmupoBanue, GoOpMUPOBAaHNE HOBOW KOMAaHIBI,ITEPHO,T
B3aMMOIIOHUMAaHUSs, HOpMaJIbHOE (PYHKIIMOHUPOBAHUE, pachOPMHUPOBAHHE

JI. hopmupoBaHue, IEPHO CpadaTHIBAEMOCTH, HOPMaIbHOE ()YHKIIMOHUPOBAHKE, PEOPTaHU3aIlHS,
pachopMHUpOBaHUE

K. nruHBIe omyneHus, MPosIBJICHUE XapaKTepoB, HOPMaNbHOE (YHKIMOHUPOBAHUE, PEOPTaHN3ALIHS
11. I'nmaBHBII npu3HAK Y3QPEKTUBHON KOMAH/IBL:

A. 6e3yKOpH3HEHHOE BBITIOTHEHHE MTOPYYEHUH PYKOBOAUTEINS ITPOEKTa



b. BBICOKAst TPOU3BOUTEIBHOCTD
B. mon6op npodeccrnoHaIEHO TOATOTOBICHHBIX CIICITHAIICTOB
T". TBOpUecKuit MOaX0/1 K PEIICHUIO 3a1a4

,Z[. OHTY3Ua3M, OTBETCTBCHHOCTDL 3a BBIIIOJHCHUEC 3a/Ja4 KaK OTACIIbHBIMU UCTIOJIHUTCIIAMU, TaAK 1 KOMaH/Ibl B
OcJIoM

K. ncnonHeHne AMCIUITIIMHEL

12. YmpasieH#ne MpOeKTOM — 3TO:

A. UCKyCCTBO

b. 6usHec-tiporece

B. ucnonneHue 10KHOCTHBIX MHCTPYKLIUH

I'. BpeMeHHOE HCITOTHEHNE JOMOHUTENEHBIX 0053aHHOCTEN

. TBOpUECTBO

K. saTy3mMa3zM

13. YucTelif TUCKOHTUPOBAHHBIN JOXOJ — 3TO:

A. cymMMa cpeficTB, HEOOXOAMMBIX ISl BHIMIOJIHEHUS TIPOEKTA, U TEKYIeH CTOMMOCTH TIPUOBLITH

b. cymMma cpencTB, HEOOXOAMMBIX JUISL BHIIOJTHEHUS IPOEKTA, U CTOMMOCTH MPHUOBLTH C YI€TOM WHMIAIIH
B. cymma cpencTs, ocTaBIIuXcs B Pe3ysIbTaTe BHIMOJIHEHUS POESKTa

I'. cymma cpeacTB, HEOOXOAUMBIX ISl BBIIOJTHEHUS IPOSKTA

J. cymMma TekyIe CTOMMOCTH IpearonaraeMoi Oy aymeil npruObLu

K. cymma Tekyieit crouMocTH puObLIIH

14. I'naBHo# QyHKIMEH Mpolecca 3aBepICHUs IPOSKTA SBISIETCS:

A. puKkcaiys U3BIeUESHHBIX YPOKOB U pacpOCTpaHeHHe 3ToH HHQOpMAIMK CPEIA YHaCTHHKOB MPOCKTA
b. npoBeneHne NpoBEPKH B YaCTH COOTBETCTBHSI PE3YJIBTATOB MPOEKTa MIPOEKTHHIM TPEOOBAHHUIM

B. mpoBeneHne mocnenpoekTHOrO aHamu3a A JOKyMEHTHPOBAHHOIO ycIleXa Wi Hey1auM [TPOoeKTa

I'. popmanpHOE 3aBepHIEHUE TPOEKTA U pacHpOoCTpaHeHHE HHPOPMAITIH CPET YIACTHUKOB MPOEKTa

15. IIpoeKT cunTaeTcs yCIenHbIM, KoTaa



A. ipou3BeICH MPOIYKT MPOCSKTa

b. cioHCOp TpoekTa 00BSBUI 00 OKOHUYAHUH MPOCKTA

B. npoaykr npoekTa nepesaH B CEpUIHOE IPOU3BOJICTBO

I'. mpoekT ynmoBieTBopseT TpeOOBaHUSIM 3aNHTEPECOBAHHBIX JIUI] FITH TIPEBOCXOIUT UX OXKHUIAHUS

16. BamakoMnanusi IpOU3BOAUT MAIOradapuTHOE KyXOHHOE 000PYI0BaHKE H COOMPACTCIBBOIUTH HOBYIO
JMHUIO MPOIYKIIMH C HOBBIMH BO3MOKHOCTSIMH, TIPeTHA3HAUYCHHYIOCTIEATIBHO JJIsl KyXOHb MaJIOH
IUTOIIAM. DTH HOBBIE peIIeHNs OyAyT MPOAaBaThCIHEONPEETICHHO I0IT0 Yepe3 3aKa3 Mo Karauory. Yro
13 HIDKECTIe IyIOIIerOBepHO?

A. 3TO IPOEKT, T.K. TaHHAs MPOIYKIIHsI KOMIIAHUEH HUKOT/Ia He TPOM3BOIIIIACH M HE TIPO/IaBajach

b. aTo omeparnuonnas (Tekyiasi) AesTeIbHOCTh, T.K. COOTBETCTBYET OCHOBHOMY BUY
JIESITENIbHOCTH KOMITAHUH

B. 3T0 Tekymias neATeNbHOCTD, T.K. JaHHAS MPOAYKIUS OYACT MPOJAaBaThCs HEOMPEACICHHO 0T
I'. 5TO ¥ HE IPOEKT, 1 He TEeKYIIast AesATeIbHOCTh

17. BBIpyKOBOAMTENH MMPOEKTA CO CIEIMAIFHBIM OIBITOM B (hpapMakoorndeckoii cepe. BeirBepao permmnu
IPUMEHUTH ce0sl B MHAYCTPUHU Pa3BICUCHNH KaK CIIeLHaINCcTa ByIpaBIeHUH IpoekTaMu. YTo u3
CJIEIYIOIIErO BEpHO?

A.BepOHTHO, B HOBOH oTpaciin Bu 6y)16T€ YCIICIIHBI, T.K. 06naz[aeTe CCPBE3HBIMUKOMMYHUKATUBHBIMHU
HaBbIKaMH. Te CIICHUAJIBHBIC 3HAHU U HABBIKH, KOTOPBIC HYKHBIAJIS BBIITIOJTHCHUA ITPOCKTOB B UHAYCTPUN
paanequI/Iﬁ, Br1 Mmoxere MOJIYy4YUThb OTHYJIICHOB HpOQKTHOﬁ KOMaH/bI

b. BLI6y,Z[CT6 YCHCIIHBI, T.K. Y Bac orimmunsie OpraHu3aTopCKuc CHOCO6HOCTI/I.CH6LII/I3J'H>H1>16 3HaHUA
MOJKHO IMOJIYYUTHh IIYTEM IIPUBJICYCHUS DKCIICPTOB HpeﬂMeTHOﬁO6J’IaCTH

B. Bricmoskete 3 peKTUBHO yIpaBisITh NPOEKTaMHU B HOBOH cdepe, T.K. UMEeTe3HAKOMbIX B HHAYCTPHH
pasBiiedeHuil. Bamm 3HakoMble oMoryT BaM BHUKHYTH BKIIIOUYEBBIE ACIIEKTHI OTpaciy. TexHudaecknue
JIeTaJIM BIIOJIHE MOXHO NepeaTbuieHaM KOMaH/Ibl TPOEKTa, KOMIIETEHTHBIM B JaHHOH cdepe

I'. ckopeeBcero, Bel He cMokeTe UMETh ycriex B HOBOH cepe, T.K. y Bac oueHp MaocnenaibHbIX 3HAHUH,
a MpHUBJICYCHUE Y3KUX CIEHUATUCTOB HE OyneT3(h(HeKTHBHBIM.

3AZIAUYU u KEMCBI

3aganue 1.000 «AK» sBisieTcst pernoHanbHOW KOHCAITHHTOBOM hrpmoii ¢ 200 ciayKalyuMu, IMeroIen
nsTh 0ucoB. B coorBeTcTBHM € cTpaTernueckuM miaHoM paszButug OOO«AK» B Ommxkaiiime nsaTh et
KOHCAJITUHT A0oJrKeH aath 40% mpupocTa BEIPYUKH.

OOO«AK» gmeiicTByeT B paMKax MaTpUIHOM CTPYKTYphI. [10 Mepe MpUTOKa HOBBIXKJIMEHTOB I BEACHUSA
UX CYETOB, IOATOTOBKE HAJIOTOBBIX JEKJIapalunii,0ka3aHus MOMOIIH B IPOBeIeHUN (PMHAHCOBBIX ONeparui
Ha3HAYaJICsl HOBBIUMIPOEKT-MeHemKep. OH Mor paboTaTs ¢ 8-12 KIIMeHTaMU B 3aBUCUMOCTH OTpa3Mepa u
Mmacmiraba paboTsl. COTpyTHHKAM MPUXOAMIOCH padoTaTh HAAIIPOSKTAMH, BO3IJIABIIIEMBIMU Pa3HBIMU
IIPOEKT-MEHEDKEPAMU.



Kak n BOonbmmHCTBE KOHCANTUHIOBBIX prpM, OO0 «AK» nMeno apycHyIo CHCTEMYIPOIBHKEHUS 110
ciyx0e. HoBbIX coTpyaHuKoB Opanu Ha paboTy Ha NODKHOCThMIIAAIMX. Yepes Ba roaa OLEeHUBAIN UX
paboty, u MO0 OHU BRIHYKICHBI OBUTUIIOKMHYTH (UPMY, JIUOO MOTydalId MOBBIIICHNE 1 CTAHOBIIINCH
crapmnmu. Yepes3-4 roga paccMaTrpuBaics BOIPOC 00 UX BBIABIKEHUH HA JOJDKHOCTBIIPOCKT-MEHEKEPA.
ITocne 5-6 net paccmMaTprBaiy BO3MOXKHOCTh MX MOBBIIEHHUSIO PaHra napTHepa. B mocnennue nsarh et
TonbKO 20% MeHemKepoB MO(QUHAHCOBBIM OTEpalMsM CTANX apTHEpaMu. PerieHust o MpoABHKEHUH 110
CITy’)K0COCHOBBIBAIMCH HAa TOM, HACKOJIBKO BBITIOJTHEHHBIE pa0OTHl YKIIaABIBAIUCH B CPOKH,HACKOIBKO
Y/IaeTCsl COXPaHATh KIUEHTYPY U KaKOB J0XO0/, a TAK)KE MPUHUMAIOCHBO BHUMaHHUE NTPEBOCXO/CTBO
JOCTIDKEHUH MEHEKepa Haj pe3yibTaTaMu paboThIETO KOJUIET.

AmnppeiillBanoB, padotas B OO0 «AK» Oonee 5 et mocie OKOHYaHUS TEXHUYECKOTOBY3a 110 HAIIPABJICHUIO
«pa3paboTKa MPOrpaMMHBIX CUCTEMY, IIOJTyYHI Ha3HaYCHHEHA JJOIDKHOCTD MPOeKT-MeHepkepa. [lepBoiM
3amanueM AHpes ViBaHoBa Ha HOBOmoDKHOCTH ObLTO ipoBenenue aynuta OO0 «byparuno». B
noguuHenrne AxHapesliBanoBa nepeaana KoMaHIa U3 MATH cOTpyAHUKOB. Hanbomnee ieHHbIM
YIEHOMKOMAaH/BI, [10 MHEHUIO AHJpes:, 01 VBan [lepeBo3unkoB, MMEIOLINI 3a IIe4aMHUCIy K0y B apMUH
Y JIBa JTUILTOMa OakanaBpoB 10 mpodrisaM «IKOHOMHUYECKasOe30macHoCTh U «bu3nec-nahopmaTukay. OH
MPEKPacHO pa3doHMpaeTcsi BO BCEXHOBEHUIITUX pa3paboTkax B cepe mHOOPMAMOHHBIX ()MHAHCOBBIX CHCTEM
Y IMEETPEMyTaLHIO CIIEHAINCTa, CIOCOOHOTO MO-HOBOMY MOJIOUTH K PEIICHHIO TPOOIEeM.

Paborasnan aymutom OOO «bypaTtuHO» B TedeHHe Henenn, AHApei FBaHOB, TOMyYHINIPUTIIAIIICHAE OT
MEHEeKepa o MepcoHally 3aiTh B TosioBHOM oduc. Tam emynpencrasuiu KOpus 3axaposa, KOTOPOTro
HepaBHo npuraacwid B OO0 «AK» migynpaBieHus crielualbHbBIMI KOHCAITHUHTOBBIMU IIpoekTamu. Jlo
atoro oH 10 nerpaboTain B 0HON U3 GUPM-KOHKYPEHTOB. MEHEDKEp 10 IepcoHany coolmi, urotOpuit
3axapoB noOeIMiI B KOHKYPCEe Ha MPaBo pa3padOTKK KPYIMHOTOKOHCAITHHIOBOTO IpoekTa st AO «MCy.
Menemkep 1o nepcoHairy paboTaet HaJcocTaBoM KoOMaHs! it FOpust 3axapoBa u mpeasioKuin AHIpPEro
VBaHOBY Ha OCHOBEO3HAKOMJICHHUS C MaTepHaIaMu 110 €€ COCTaBY JaTh KOHKPETHbIE PEKOMEHIALINI
B(opme oTueTa.

3aganue 2.YacTHbIN HHBECTOP NpPE/IIOaraeT CJASAYIOIIMM 00pa3oM HHBECTHPOBATh CBOU COCPEIKCHHMS:
* IOMECTHUTh UX Ha JICTIO3UTHBIN BKJIa]] B KOMMEPUECKOM OaHKke A ¢ J0X0aHOCThIO 20% TO/I0BBIX;
* BIIOKUTH UX B aKI[UU U3BECTHOHN He(PTIHOI KOMITaHUH C AMBHIEHAOM He MeHee 18% B roj;

*BJIOKUTH UX B aKIIMU MOJIOJION MPOM3BOACTBEHHON KOMIIAHNH, KOTOPBIE BHACTOSIIIIEE BpeMs HE
XapaKTepU3yIOTCS 3HAYUTENbHBIM 00bEMOM TOProB Ha)OHIOBOM PBIHKE, HO MIPEACTABIAIOTCS TOCTATOYHO
3¢ GEeKTUBHBIMU C TOUYKH 3PSHUANIPUPOCTA KYypPCOBOH CTOMMOCTH;

* BJIOXKHTH MX B OOJMraliii MallMHOCTPOUTEIBHOTO 3aBOJIA;
* BJIOXKHTD UX B 00nMranuu ¢enepanbHOro 3aiiMa CpoKOM 0OpalieHus TPU To/1a;
* BIIOKUTH UX B HEBIYKUMOCTb.

[pemnoxxuTeBapranThl HHBECTHIIMOHHOTO TOPTQeENs (C yKa3aHueM JOJIH 00beKTa B 00IICHCTPYKTYpe
nopTderns) B ciiydae, eciu HEeIsIMA HHBECTOPa SBIISTIOTCS:

* MUHUMU3AIUS prcKa (KOHCEPBATHBHBIN HHBECTOP);
* MIOJIy4€HHUE TEKYLIETO T0X0/1a;

* IPUPOCT BIIOKEHUIA;

* BBICOKAs! JINKBUIHOCTD BJIOXKEHUIN

(BO3MOKHOCTH pean3alii aKTHBA M IPEBPAIICHUS €r0 B HATMYHBIC JICHBI'H TP BOSHUKHOBEHUH TaKOU
HEOOXOAMMOCTH).



[IepeueHb BOIPOCOB AJIsl HPOBEACHUSA POMEKYTOUYHOM aTTECTALlU
1.ITonsiTne mpoekTa Kak 00beKTa YIpaBICHHS

2. Kimaccudukars mpoekToB

3. lHHOBaunu Kak NPOAyKT U MHHOBALIMHU KaK IPOLece

4. OcHOBHBIEC CBOMCTBA MHHOBAIIMHU

5. CozeprkaHue M CyIIHOCTb IIpOIiecca TeHEPUPOBAHUS UIEH

6. Tpauncdopmaryst uaen B OM3HEC-UICTO

7. llonsarue OusHec-unen. CocTas U cofepKaHne KIFOYEBBIX KOMIIOHEHT OM3HEC-MOJIeNn

8. OTinuwmst ctaprana ot "TpaauIoHHOro" Ou3Heca

9. Cocrasunstoniue OU3HEC-MO/JIENIN cTapTarna

10. IloHsiTHE UTHHOBALIMOHHOTO MPOEKTa. OTINYMS HHHOBAMOHHOTO MPOEKTA OT APYTHX TUIIOB NPOEKTOB

11. IloHsATHE MHHOBAIIMOHHOTO TIpoIiecca, (ha3bl HHHOBAIIMOHHOTO TIPOIecca, XapakTepruCcTHKa (a3
WHHOBAIIMOHHOTO IIpo1ecca

12. CocTaB y4aCTHUKOB WHHOBAIIMOHHOTO ITPOEKTA

13. 3agaun, mpaBa 1 00s3aHHOCTH PYKOBOJIUTEIS IIPOEKTA
14. DneMeHTBl OKPYKEHUSI HTHHOBALIMOHHOTO ITPOEKTa

15. Ilonarue nHGPACTPYKTYypHl HHHOBALIMOHHOTO MPOEKTa

16. ®yHKIMH yIpaBiIeHUS MHHOBAIIMOHHBIM POEKTOM



